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Welcome
I am delighted to preface Building on Success, the 
second Strategic Plan of UL Student Life for the period 
2021-2024. This ambitious plan sets out a clear vision 
for the development of Student Life over the next four 
years on a path from student representation to student 
co-creation. It builds on strong foundations and 
demonstrates the maturing of democratic governance, 
dedicated services and focused supports at University 
of Limerick. The ethos of Student Life is marked by 
inclusivity and collaboration, responsiveness and 
adaptability to meet the aspirations and needs of the 
diversifying community of UL students on campus 
and increasingly in the virtual space. The launch of 
the strategy coincides within the Covid-19 pandemic, 
which poses new challenges to the student experience: 
to confirmed ways of learning, to family and community 
support, to the scope for socialising and networking, to 
options for work-based experience, volunteering and 
part-time earnings. 

Yet challenges always create opportunities for new 
ways of thinking and understanding, behaving 
and doing. Anchored in shared goals and a strong 
partnership with University of Limerick, Building on 
Success provides UL Student Life with a framework 
for flexibility and reflection, resilience and growth to 
navigate through the major changes to the economy, 
society, culture and education over the next period.

I wish Student Life all the success in fulfilling its vision 
and mission for the benefit of all its members.

Professor Kerstin Mey
President
University of Limerick
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OUR MISSION IS TO CONTINUOUSLY 
IMPROVE THE LIVES OF STUDENTS

UL STUDENT LIFE

NEW STUDENT CENTRE OPENING 2022
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Joint Introduction

Jack Scanlan
Student President
2019/2020

Cian Quinlan
Student President
2020/2021

Martin Ryan
General Manager

UL Student Life is your organisation, working for you, for your 
time in UL. Whoever you are and whatever your stage of life, you 
will find something within this plan which will make a real and 
tangible difference to you.

This Strategic Plan 2021 – 2024 Building On Success is the second 
phase of UL Student Life’s long-term vision. In 2016, we issued the 
first plan Taking Giant Steps: 2016 – 2020 which set out a range of 
ambitious goals and targets that we have worked towards over 
the past four years. Since 2016, there has been a great deal of 
change in UL and in our student community.

Building On Success has been developed to build on the 
momentum we’ve gained in developing our organisation and 
the services we provide to you. It sets out a vision for how UL 
Student Life will help you to overcome the challenges you face, 
how it will provide you with the services you need and how your 
representative body will continue to grow and strengthen over 
the coming years.

Together, the General Manager Martin, outgoing Student 
President Jack and current Student President Cian, wanted to 
introduce this plan together, as the successful achievement 
of our goals will depend on the important collaboration of the 
elected Student Officer teams and the Student Life staff. Much of 
this plan was developed with the help of Jack and the outgoing 
Student Officer team. 
 
Our last strategic plan was successfully implemented with 
the support of a number of working groups established under 
each of the pillars of the plan and whose membership included 
students, officers and staff from Student Life and staff from UL, 
we would hope to implement Building On Success with a similar 
collaborative approach

Once again, UL Student Life is setting ambitious targets for putting 
you at the centre of college life. We want to operate as your 
champion and advocate and provide you with a range of high-
quality services and supports. It’s an exciting 4 years as we finally 
bring to fruition the ambitions of our Leave a Legacy Referendum 
campaign in 2016 and deliver our new student centre and climbing 
wall to complement the Maguire’s pitches development delivered 
in 2019.

As we prepare and launch this plan we are also very conscious that 
we are in the midst of the global pandemic, the ongoing Covid-19 
crisis. We are mindful that elements of this strategic plan may be 
delayed or have to be adapted to comply with restrictions and new 
ways of working. We will always have the safety and care of our 
students, staff and the UL community first and foremost.

Finally, we would like to thank everyone who contributed to the 
development of Building On Success including Crowe Consulting 
and Inkvine Consulting who developed and designed of this 
exciting document.

Every good wish.
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Our Vision and Mission

Vision

To be a world renowned 
trailblazing students’ body 
recognised for championing 
students and delivering the best 
university life experience.

By taking an open, inclusive and non-
judgemental approach, we will create 
an environment enabling students’ to 
foster lifelong relationships during their 
time in university. 

Mission

Our mission is to continuously 
improve the lives of students by 
welcoming them into a friendly, 
fun environment that gives a real 
sense of belonging.

We are committed to supporting the 
ever-changing needs of students in 
modern day society. As a team, we 
work together; listening, adapting and 
ultimately improving our students’ 
university life experience.
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UL Student Life is guided by 
the following principles in 
providing services, opportunities 
and facilities for the university 
community.

• Student-led and student-centred

• Committed to acting with integrity

• Inclusive and welcoming

• Professionally organised

• Collaborative

• Representative of all in UL

• Responsive to your needs

• Adaptive to your demands

• Innovative

Our Values
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What We Do

UL Student Life is the representative organisation for UL’s 
16,000 students. First established in 1972 as the Students’ 
Union for the National Institute for Higher Education (NIHE) 
– it has evolved and grown alongside the university, and 
was most recently re-branded in 2018 as UL Student Life. It 
is a hub for students’ social, sporting, cultural, political and 
leisure activities. 

Officers of UL Student Life bring your voice to the various 
committees and boards which meet to manage UL, and 
work with university management to improve things 
for you. UL Student Life provides a range of services, 
supports, events, activities, clubs, societies, campaigns 
and training to students.

UL Student Life is all about your life as you move through your 
studies and your extra-curricular activities in UL. We want to 
ensure that you feel a part of our wider community during 
your time at UL, that you know that you ‘Belong to the Pack’.
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Our work focuses 
on six key service 
areas

1. Student Leadership & Representation

2. Events & Engagement

3. UL Clubs & Societies

4. Student Centre Services

5. Marketing & Communications

6. Information & Support Services

               Looking back on my time in UL, I think 
it was the collaboration that exists between 
ourselves and the staff team that benefited 
students the most. Working together gives 
all students a voice. I wish future Student 
Officers that same sense of co-operation, 
communication and support. 

Teamwork and 
Collaboration

“ “
Jack Scanlan
Outgoing Student President

2019/2020
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3,492
FRESHER PACKS 
DISTRIBUTED

10,000
C&S MEMBERS

20,000

CLUBS AND
SOCIETIES70+

3,489 
Students toured our 
building as part of 
their Orientation

489

EVENTS HELD PER 
ACADEMIC YEAR

40+

*in a typical academic year

REPRESENTATION
4
11
50

ELECTED 
STUDENT OFFICERS

Student Leap 
Cards issued

REPS ELECTED TO 
STUDENT EXECUTIVE

REPS ELECTED TO 
STUDENT COUNCIL

CONDOMS
DISTRIBUTED
EACH YEAR

CONTRIBUTED IN 
FINANCIAL AID. €104,000

2,400 STUDENT TRAVEL 
CARDS ISSUED

4,500 STABLES/SCHOLARS CLUB 
MEMBERSHIPS ISSUED

36,000 LITERS OF FREE WATER 
FROM OUR WATER STATIONS

SUPPORTS & SERVICES

LA
ST
 YE
AR
 TH

ER
E W

AS
 O
VE
R

Over 20,000 games of pool 
played each academic year

3,200 
FRESHER FEST 
TICKETS 
SOLD IN 4 HOURS 33 MINUTES

300 CLASS REPS 
ELECTED 
ANNUALLY



Strategy and Planning
In 2016, our first strategy was adopted: Taking Giant Steps, a strategy for the organisation to 2020. That plan and the 
process for developing it was in itself a ‘giant step’. It led to significant changes and established a firm foundation 
for developing services and initiatives and measuring success.

In 2018, the organisation participated in a quality review process, facilitated by the university. Following a significant 
self-assessment, an external panel evaluated UL Student Life making recommendations for improvements to 
services, representative structures and approaches to student engagement.

Looking back at the successes of the previous strategic plan, and looking forward to the quality improvement 
initiatives – this plan, Building On Success has been developed with the assistance of a broad range of stakeholders 
to set priorities and goals which will make a big difference to your representative body over the next four years.
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Student Life at UL
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Ongoing Work
Some of the objectives of this plan relate to ongoing 
work which will continue in the context of developments 
in the university at large, and the continuing growth of 
UL Student Life.

This includes, for instance, the upcoming move to the 
new UL student centre, during 2022. The development 
of the centre presents a big challenge and many 
opportunities for UL Student Life. Other changes 
and growth across the UL campuses, such as the 
establishment of the city-centre campus, will also drive 
much of our work across all of our services, clubs and 
societies.

UL Student Life will also continue to develop as an 
organisation in the lifetime of this plan. UL Student Life 
will be transitioning to becoming a company limited 
by guarantee, to improve corporate governance and to 
secure the organisation’s funding and service provision.

It is important to note that having a multi-
year strategic plan does not mean that officers 
and staff won’t be able to proactively and 
responsively deal with issues as they arise 
during the year. A big focus of UL Student Life 
will always be identifying and responding to the 
important issues as they affect UL students.

Our new multi-purpose auditorium in the new student centre with 250 
retractable seats and equipped with the latest sound and vision technology.
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Sustainability and a Green Campus
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Student Funded Projects
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Pat Mangan, NIHE Students’ 
Union President

Ber Angley appointed Ents Officer

Information Officer position created

First General Manager
Gerry Barry appointed

Students Union 
shop opens

Film Society run first 
ever Irish Film Festival 
“Limerick Film Events“ 
and first radio licence 
granted – 103FM

Free bus service
for Castletroy area
commitment given
to on campus crèche

First female President of SU 
Maura Adshead elected

New Student Centre opens

UL Boathouse
officially opens

Students vote for mortgage 
extension of Student Centre

First Clubs and Societies Recruitment 
Drive in the University Arena

After protest - the 
installation of pedestrian 

crossing at the Groody 
Roundabout

1977

1984

1987

1989

1999

2002

2003

2003

2005
2006

2007 2009

2010

1992

1993

1995

1998

UL students join 
Shannon Peace Camp 
against stopover of 
American planes en 
route to war in Iraq

The University Arena 
was opened

Timeline

Campaign to 
brand Clubs & 
Societies begins

SU Common Room 
is launched 
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New Constitution passed

UL wins big at
National Society Awards

Rebrand to
UL Student Life

Work begins on the 
Climbing Wall at the 
UL Arena

UL Students Life completes 
its first ever Quality Audit

Maguire’s pitch 
grand opening

UL Wolves brand launched, 
Wolfie was born

79% of students 
vote YES! for the 
Leave a Legacy 
Referendum

Students raise over 20k 
during Charity Week

New Climbing Wall 
0pens at UL Arena

2011

2016
2015

20162013

2012

2018

2018

2018

2018

2014

2019
2019

2020

2020

2020

1st Unsuccessful 
Levy Referendum

2nd Unsuccessful 
Levy Referendum

UL Students’ 
Union launches 
first ever 
Strategic Plan

The sod is turned on 
the site of the new 
Student Centre

Students decide to introduce 
a 4th officer role Vice 
President Communities
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PILLARS AND GOALS
This strategy is divided into four priority areas, ‘pillars’, which set out the broad objectives for what UL 
Student Life will achieve over the next four years.

Each pillar contains a series of goals which set out the projects, initiatives and specific ambitions which make 
up that pillar. Goals are time-bound and accompanied by success indicators.

Our pillars are:
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As UL grows and the student body diversifies, UL Student Life must strengthen links with our 
stakeholders, allies and the communities we work with. Build relationships is the third pillar 
of the strategy and is an important part of the organisation’s development. 

UL Student Life is your representative, your advocate and the Student centre your home on 
campus. Put Students First is the first strategic pillar - this means making sure the university 
hears your voice and through representation works for your benefit.

UL Student Life provides you with opportunities in and access to a huge range of services, 
supports and facilities. Enhance Services, Supports and Engagement is the second pillar of 
the strategy. This pillar sets out goals aimed at giving you ownership of UL Student Life’s work, 
to make sure all UL students get what they need to make their student journey

Ensuring that your representative body is properly run, adequately resourced and organised, 
and committed to continuous improvement is a key goal of this strategy. Develop the 
Organisation is the fourth pillar of the strategy. In this pillar UL STUDENT LIFE will focus on 
systems and structures to ensure a sustainable and robust organisation.

Put Students First

Enhance Services, Supports and Engagement

Build Relationships

Develop the Organisation
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Grow and develop 
the number of, 
and supports 
to, elected 
representatives

Increase use of 
online platforms 
to enhance 
representation

Contribute to 
a strong and 
vibrant university 
community 

• Increase communication and partnership between UL Student Life, 
university staff and lecturers to develop the class rep programme 
across all course, faculties and the proposed new city campus

• Marketing campaign during Fresher’s Week each year to drive 
interest in representative elections

• Role specifications for class reps, part-time officers and full-time 
student officers always available online

• Develop an online dashboard to increase communication between 
lecturers and UL Student Life

• Develop online training modules, training material, registration forms 
and online forums for all representatives to support and encourage 
participation

• Enhance the development and introduction of a blend of in-person and 
virtual meetings of class rep for a, student executive meetings, student 
council meeting and other training events

• Developing the first VP Communities role to further enhance the 
officer team, with this role specifically responsible for supporting and 
representing the ever diversifying UL community

• Develop a communities action plan with UL, a role which will be a voice 
for who those who feel disenfranchised, the action plan will represent 
groups such as:

• LGBTQIA+ | sanctuary students  | access student | commuter students 
| students with caring responsibilities | students of all faith groups 
| students living with disability | mature students | international 
students |
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Take impactful 
action on student 
mental health

Contribute to the 
transformation of 
the UL education 
experience

Amplify the student 
voice at national and 
local level

Listen to members’ 
voices

• Develop a joint mental health action plan with UL
• Ensure the development  of a Student Welfare team each year to 

support the Deputy President Welfare
• Continue to strengthen and grow the relationship between UL 

Student Life and UL Eist

• Active engagement on all university committees
• Maintain a strong working relationship with national representation 

groups
• Take the lead on student-focused campaigns
• Aspire for 100% closure on student advocacy cases

• Roll-out an annual student survey and publish outcomes
• Roll-out a regular UL Clubs & Societies membership survey or listening 

exercise at least twice in the life of this plan
• Finalise and launch a UL Student Life complaints policy
• Provide ‘soft feedback’ mechanisms in student spaces and online

• Represent students on academic planning committees to assist with 
implementing Goal 1 ‘Transforming Education’ within the Plan UL@50, 
thus ensuring student centred approaches

• Provide specific UL Student Life learning spaces in the new student 
centre
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Ensure that 
diversity and 
inclusion are at 
the core of how 
UL Student Life 
operates

Develop supports 
for international 
students

Grow and develop 
our services for the 
entire spectrum of UL 
students as lifelong 
learners at all stages 
of life and from all 
backgrounds.

Enhance online 
presence and 
electronic student 
communication  
at all stages of 
life and from all 
backgrounds.

• Develop and implement a diversity and inclusion policy and 
strategy for UL Student Life  by adopting international best practice

• Advocate, where possible, a human rights approach to our 
advocacy and service delivery

• Enable all staff and student representatives to understand diversity 
and inclusion

• Map the ‘student life’ pathway for commuter students, mature 
students, students with a disability and traditional school-leavers.

• Develop a student life service plan for alternative / additional services, 
events and engagements for these students

• Improve engagement with all students
• Explore and develop supports for part-time students to foster greater 

inclusion

• Review use of social media each semester, as it can evolve rapidly
• Publish annual communications calendar
• Develop new online engagement platforms
• Further develop the capacity of the website as an engagement portal

• Develop an international student induction and welcome plan
• Integrate an international student representation plan into the UL 

Student Life framework
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Support and 
develop the range 
and diversity of 
student UL Clubs & 
Societies

Ensure adequate 
funding, training 
and support for UL 
Clubs & Societies

Develop regular 
feedback mechanisms 
for on-going dev. of 
service delivery to UL 
Clubs & Societies

UL Clubs & Societies 
continue to 
champion and adopt 
the Wolves brand

• Review the capacity of UL Clubs & Societies in relation to funding and 
facilities. The number of UL Clubs & Societies that can be supported is 
agreed in advance of each new financial year

• Ensure an ongoing commitment to UL Clubs & Societies governance by 
supporting and empowering forums like UL Clubs & Societies Executive, 
and UL Clubs & Societies Council

• Further develop the blend of online and in-person meetings in the  
C&S structures

• Build on previous research and surveys
• To deliver two similar pieces of research in the lifetime of this Plan

• UL Clubs & Societies will be supported by UL Student Life (the 
marketing team, merchandising team and UL Clubs & Societies office) 
to assimilate and promote the Wolves brand into their logos, clothing, 
posters, etc.

• Fund UL Clubs & Societies through their budgets, to a minimum of 50%
• Ensure there are adequate UL Clubs & Societies facilities and 

accommodation in the new student centre
• Evaluate the impact of new facilities from the ‘Leave a Legacy’ project 

(climbing wall, martial arts space, Maguire’s Pitches) to inform the 
development of possible new facilities, such as a handball centre

• Develop and address a training needs analysis for UL Clubs & Societies
• Review and develop the health & safety policies and procedures, 

including health & safety statements
• Evaluate scope for an additional C&S staff member
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Develop and expand 
the number and 
diversity of events 
and engagement 
opportunities on 
and off campus to 
enhance the student 
experience

Listen and respond 
to changing 
expectations and 
trends in student 
entertainment 

Finance events 
and engagement 
opportunities

• Maximise the potential of the new student centre facilities which include 
a 250-person auditorium, a TV/ radio media hub, 400m2 foyer event space, 
7 meeting rooms

• Continue to develop the student courtyard space as a venue for student 
events and activities

• Provide advice and support to students to run their own events and 
activities particularly UL Clubs & Societies and student campaigns

• Commit to running a range of events and activities that are alcohol free
• Develop partnerships within UL departments and external promoters
• Develop the capacity of the events and engagement team to meet 

growing demands
• Develop a range of online events and engagement opportunities as 

required

• Develop events as a revenue stream by exploring opportunities in the 
new student centre

• Develop a budget for events and engagement so that finance is not a 
barrier to activity

• Continue to develop fun, creative events to engage students to raise 
money for  charities

• Evaluate the scope for an additional staff member to the Engagement 
Team over the lifetime of this plan given the opportunities that the new 
student centre and a proposed new city campus may present

• Participate in the annual UL Student Life student survey, as well as 
focus groups and satisfaction surveys

• Events & Engagement Co-ordinator will attend Class Rep forums, 
Student Council and C&S Council meetings at least twice annually to 
build a relationship with class reps and Council members
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Pillar Two: Enhance Services, Supports and Engagement

A second student 
information and 
support co-ordinator 
will be added to the 
service

Provide a multi-
campus professional 
student information 
and support service

Promote the well-
being of the student 
population 

Improve training and 
readiness planning 
for incoming student 
officers and part-
time officers

• Deliver a bi-weekly drop-in service for students
• Develop a virtual information and support services using the UL 

Student Life website and CRM
• Increase number of students accessing supports and information
• Deliver information seminars and workshops based on the key needs 

of students on campus

• Evaluate participation and impact of student well-being campaigns
• Engage with mental health initiatives in UL
• Ensure active working relationships and collaborations with all student 

support services in UL 

• Develop and review training and induction plans annually

• Develop and implement a Student Support Charter
• Develop a CRM database for student information and support 

provision, enabling virtual engagement
• Provide information and support internally using appropriate referral 

pathways, within and outside UL
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Pillar Two: Enhance Services, Supports and Engagement

Work with UL in 
the areas of career 
development, 
citizenship and 
community 
development

Empower and 
support the newly 
introduced VP of 
communities role

• Assist and develop improved access to UL for all students, 
developing a new city campus and the new VP Communities 
role specifically supporting the development of our student 
communities will ensure we can have a measurable impact on the 
implementation of Goal 4 ‘City and Region’ within the Plan UL@50

• VP Communities will be on all diversity, inclusion and rights-based 
committees and programmes within UL

• VP Communities will have an active role in the development and 
implementation of the UL Student Life diversity and inclusion policy 
and strategy

CO
M

M
U

N
IT

Y 
 

& 
CI

TI
ZE

N
SH

IP
27 U L  S T U D E N T  L I F E



Develop the UL 
Student Life 
merchandise 
offering

Develop a unique 
coffee hub  in the 
new student centre

Identify new 
corporate partners 
and new sources of 
funding

• Open a new UL Wolves merchandise store in the new student centre, 
growing and diversifying the range of clothing and merchandise 
available

• Ongoing strengthening and development of UL Wolves as a brand, with 
students wearing the brand with pride as members of the wolf pack

• Develop a strong online store to complement the new UL Wolves 
merchandise store

• Develop new clothing brands and a larger, more diverse product range 
based on student-needs, as well as UL Clubs & Societies requirements

• Development of existing and new online platforms to assist with 
student engagement

• Students and staff will be provided with a unique coffee offering, with 
the outlet providing employment opportunities for students and 
revenue generation for UL Student Life

• Strong new partnership opportunities with local business and 
enterprises for commercial sponsorship around training, programming, 
events, activities that provide strong links with businesses for students 
– as well as generate revenue and offset costs

• Outside of college terms, develop the student centre as a destination 
for conferences and events

• Utilisation of the new student centre’s media hub for out of term 
training opportunities, as well as partnerships with local and national 
broadcasters
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Pillar Three: Build Relationships

Ensure consistency 
as we communicate 
with internal and 
external parties

Establish and run a 
forum for student 
engagement in 
collaboration  
with UL

Clarify the governance 
and strategic 
relationship with UL

Establish formal 
protocols and 
procedures for the 
relationship with UL

• Develop an annual communications strategy, always mindful of the 
latest social media platforms most on trend

• Ongoing and full implementation of the UL Student Life marketing 
campaign(s), encouraging all students to ‘Belong to the Pack’ and 
to own the UL Wolves brand, informing external parties of the 
work of UL Student Life as a trailblazing student representative 
organisation

• Ensure effective internal communication mechanisms among staff, 
officers and student representatives in a new larger student centre 
and across a multi-campus environment

• Development of existing and new online platforms to assist with 
communications

• Change UL Student Life status to that of a limited liability company. 
Establish formal guidelines and frameworks around this new status, 
setting out specific governance, funding, reporting and strategic 
relationships. 

• Establish data sharing agreements under GDPR
• Adopt appropriate UL policies and procedures as UL Student Life 

procedures as and when necessary

• Establish a working group on student engagement with UL staff to 
determine needs and issues to be addressed

• Develop a detailed implementation plan for joint strategic initiatives on 
student engagement

• Host two annual student engagement forum meetings
• Ensure that students on all UL campuses are represented 
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Pillar Three: Build Relationships

Develop a 
positive working 
relationship with 
the postgraduate 
student union

Maintain a positive 
relationship with the 
National Students 
Union

Establish 
collaborative working 
relationships with 
other student 
representative bodies

• Regular interaction, communication and cooperation with the 
postgraduate student union

• Campaign together for a unified student voice

• Identify and make contact with peer officers in other Students’ Unions
• Identify and make contact with peer administrative staff
• Continue to develop relationships with partners such as ASUA in 

Ireland, ACUI in the US, as well as Wonkhe and the NUS in the UK

• Conduct a cost / impact / benefit analysis of Union of Students in 
Ireland (USI) membership

• Conduct a regular cost / impact / benefit analysis of USI membership
• Maintain regular communications with USI on national student issues 

and campaigns
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Pillar Three: Build Relationships

Establish plan 
for engagement 
in Limerick City 
/ County with 
community groups

Investigate 
involvement with the 
Shannon Consortium

Support UL with the 
development of the 
university as a civic 
university

• Identify voluntary / charity organisations for UL Student Life annual 
charity weeks, for ongoing support to the Presidents Volunteer Award 
(PVA), as well as other student fundraising initiatives

• Continue to participate in the UL Community Liaison Committee, 
identifying additional civic partners within Limerick to assist students 
with issues such as accommodation or anti-social behaviours

• Establish / develop engagement with Gardaí in Limerick
• Engage with all stakeholders impacted by UL being of a multi-campus 

university
• Establish a Limerick business collaborative forum to explore 

commercial and career opportunities

• Staff and officers represent the student voice on working groups and 
planning initiatives, assisting with this collaboration process

• Identify and make contact with key responsible decision makers
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Pillar Four: Develop the Organisation

Enable staff and 
student officers to 
reach their 
full potential

Develop a mentoring 
programme between  
ex-student officers 
and new recruits

Support students with 
part-time employment 
opportunities

Support students 
with leadership and 
training opportunities 
to develop skills that 
they can use in the 
workplace

Develop relationships 
and connections with 
UL alumni, previous 
student officers and 
former UL Clubs & 
Societies members

• Introduce a staff/officer/manager development framework in consultation 
with the entire staff and officer team which will foster development, 
training, accountability and growth, it will also ensure the necessary 
supports are in place to deliver the strategic plan objectives.

• Provide student officers with all the required support in their roles

• Increase the number of students working part-time with UL Student 
Life

• Identify employment opportunities provided by the new centre

• New student centre to provide opportunities in areas such as barista 
training, building management, audio visual support etc. 

• Grow and develop the Old Wolves Network initiative providing for 
former officers and UL Clubs & Societies members with opportunities 
to network, provide mentoring to current members and make use of 
the new conference and event spaces in the new student centre

• Create a database and Old Wolves Network forum

• Ensure a sense of consistency regarding the supports and services 
provided to students
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Pillar Four: Develop the Organisation

Conduct regular 
governance 
reviews

Review and amend 
representative 
structures

Finalise corporate 
governance 
arrangements

• Annual governance review report
• Annual governance action plan
• Provide corporate governance training to student officers and UL 

Clubs & Societies officers

• Complete the change to CLG (Company Limited by Guarantee) drafting 
and approving a new Constitution and any accompanying by-laws

• Communicate the impact of changes in a full published report
• Put new structures in place to reflect the new company status
• Consult, develop and implement any Constitutional amendments 

necessary to implement the new governance status

• Constitutional review board to convene and report any necessary 
Constitutional amendments to include the introduction of any new VP 
/ Officer position and adjustments to other representative posts

• Improve engagement with representative structures
• Ensure students on all UL campuses have representation
• Clear delineation of the relationship between staff and student officers
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Pillar Four: Develop the Organisation

Establish and 
monitor internal 
control systems

Financial strategy

Diversification of 
income sources

• Strengthen the review process for significant expenditure
• Regular consideration of management accounts 
• Assess and ensure any organisational development and expansion is 

always subject to financial viability and available resources

• Identify approaches for diversification of income
• Expand merchandising offerings
• Develop a commercial events calendar.
• Increase revenue by at least 25% over the lifetime of the plan

• Develop a financial strategy which formalises approach to revenue generation
• Commit to meeting each semester to develop goals and indicators of 

successes within this strategy
• Engage with UL Finance to review capitation annually and growing 

financial requirements of UL Student Life to deliver services and supports 
to students

• Engage with UL finance to review funding implications for UL Student Life 
of the new student entre development and a possible city centre campusFI
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Undertake a 
second quality 
review

Foster a culture of 
collaboration within 
UL Student Life

• Continue to implement the recommendations of the first quality 
review and commit to and facilitate a second external review of 
quality of UL Student Life.

• Increase student engagement
• Highlight opportunities for students to get involved
• Encourage new student officers to share any ideas
• Ensure this culture is replicated across all UL campuses
• Ensure regular team development opportunities to facilitate listening 

and learning
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New Student Centre Atrium

This triple height 400m2 space will be the hub of 
the new Centre, with ample amounts of casual 
comfortable seating it will be full of natural 
light, a hive of activity, connecting students 
to information, supports ,a UL Wolves store, 
a coffee hub, an outdoor garden, down some 
steps to a multi-purpose auditorium and up 
some steps to 7 large meeting rooms and a new 
pool and games room and so much more… 
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REALISING 
THE STUDENT 
CENTRE’S 
POTENTIAL

Background
The development of the new student centre is one of the 
most significant developments in the history of UL Student 
Life. Costing approximately €20 million and scheduled for 
completion in 2022, the new student centre is envisaged 
as being the hub of student activity for all UL students. The 
launch of this new strategic plan provides us an opportuni-
ty to present the purpose and ambitions for the new centre, 
with some of what it will offer to you – the UL student body 
– outlined below.

Key Features Include
• 400m2 foyer seating / event space
• 250-seat capacity auditorium, retractable seating
• UL Wolves clothing and merchandise store
• New, unique coffee hub 
• Large, inviting welcome and information desk
• Student information and support drop-in centre
• Student officer drop-in space

Fully Fitted-Out Rooms for
• Music Society
• Computer Society
• Photo Society
• Games Society
• Drama Society and Dance Society – both in the auditorium
• Media Mezzanine – three broadcast-ready studios for 

television, radio and podcasting
• Food reheat zone
• Drying pods for commuter students
 
Meeting Facilities and Technology
• Seven meeting rooms for 30-120 people, all with high-

spec AV capabilities
• Large video wall on the ground floor
• Wide corridors with lots of causal seating and chill-out 

spaces
• Large pool and video games room
• Courtyard garden
• Four break-out small meeting rooms for 4 to 5 people
• Hot desk hub with multiple bookable hot desks 

Opportunities for Students 
• The living room of the campus for students, creating a 

home from home
• Open 7 days a week, of particular benefit to international 

students
• Information, signposting, support services
• New performance and event spaces for UL functions and 

launches
• Collaboration with local, regional & national broadcasters 

in the media hub for training and live broadcasts
• Event and conferencing facilities out of regular term time

37 U L  S T U D E N T  L I F E



NEW MEDIA HUB 

Three broadcast-ready studios for television, radio and 
podcasting, as well as providing brand new broadcast 
facilities for all students it will allow for collaboration with 
local, regional & national broadcasters in the media hub for 
training and live broadcasts.
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STUDENT CENTRE 
MEDIA HUB

RADIO STATION / TV STUDIOPODCASTING
There will be 2 fully functioning tv and radio studios, both broadcast ready and 
suitable. These studios will be freely available to all students including ULFM our 
student radio society, journalism and media students and indeed any student 
with an interest in media and broadcasting. They would also be suitable for local, 
regional and national broadcasters to use. The studios will be equipped with 
the latest digital broadcasting equipment comparable to radio and tv studios 
nationwide, they will be used for recreation, fun, projects, education, training. A 
range of mobile broadcast equipment will also be available from the studios as in 
addition to UL FM, we hope to have Wolves TV and The Wolves Podcast as new 
initiatives from the Student Centre

The new student centre includes a 
Podcast studio. Students can utilize 
this space to pre-record podcasts 
and to pre-record interviews and 
performances for ULFM. They can 
also be used for fun and for students’ 
curriculum projects. These spaces will 
be fully equipped and have the ability 
to be utilized for live streams and 
footage. The podcasts can be shared 
on online platforms
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AUDITORIUM

DRYING PODS 
FOR COMMUTER 
STUDENTS

FOOD REHEAT ZONE

With retractable seating and acoustic set up, this 250 person 
auditorium offers many functions. It allows the arts societies 
a clear space to rehearse and perform throughout the 
academic year. The space can be also used to hold events 
and functions for all Clubs & Societies. The space being 
interchangeable will leave endless opportunities.

Budgets also extend into travel. We are aware Ireland is 
beautiful, but it is also very wet. Many of our students cycle or 
walk to their classes. We want to make sure our students are 
safe, warm, and healthy - and continue to build their success. 
Having an area equipped to ensure this is key for all of our 
students.

We take care of student life, while our students take care 
of everything else. Our students need a warm meal to keep 
them energized, and healthy but also have to keep to their 
budgets. We are opening our doors and making this centre 
everyone’s home. 
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Freshers Week

Introducing Wolfie Clubs & Societies

Orientation

Charity Week

Representation

Student Leapcard Freshers Week UL Orientation UL Student Life: Student Representation

Vote For Wolfie Clubs & Socs Promo Video Charity Week 2020
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https://www.youtube.com/watch?v=y9iMnsUneCM
https://www.youtube.com/watch?v=Yc48YwQzTbU
https://www.youtube.com/watch?v=6Iz5syR4eYU
https://www.youtube.com/watch?v=a1ln4Ih_m-g
https://www.youtube.com/watch?v=KyrHGdaMNcY&t=12s
https://www.youtube.com/watch?v=q86LSCdnalg


MEET 
THE
TEAM
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https://www.ulstudentlife.ie
http://ulstudentlife.ie
https://twitter.com/ul_studentlife?lang=en
https://www.facebook.com/ulstudentlife/
https://www.instagram.com/ul_studentlife/
https://www.youtube.com/user/WhatsHappeningULSU

