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	Goals

	Main Goals
	Progress (what have you achieved since the last Council meeting)

	Policy
	Continuing to re-educate Clubs and Societies on the Drink and Drugs policy. Calling out any breaches and pointing Socs in the direction of rulebooks 

	
	Strengthen engagement with Societies on the ground and online


	Feedback Forum Week 10
	Societies feedback for change – Bringing responses from anonymous survey to an in-person feedback forum. Invited back alumni from working group to discuss and offer insight and possible solutions to issues

	Engagement
	Continuing to encourage members to use C&S Council to raise their concerns and engage with agenda items (already seeing improvement)

	Finances
	Encouraging C&S to think carefully about large budget requests brought to Council for approval

	Other Achievements since last Council

	C&S Exec
	Approval of new Clubs & Societies voted on in C&S Council week 9

	
	Special Applications - Approval of applications from Clubs and Socs and encouraging others to apply for funding

	 
	Continuing the conversation on capping numbers of members, Clubs and Socs. Discussion going on UL Wolves and brought to C&S Council for suggestions

	Awards
	Continuing to update the application process. Working group meetings to make plans for 2023 awards

	Interviews
	Sat on Musical Theatres Director interview panel with x2 committee members

	Attendance at events/meetings and actions taken or agreed

	
	Attended C&S Council, C&S Exec, UL Student Exec, Socs Feedback Forum

	

	Plans before the next meeting

	Action/work area
	What I hope to achieve

	Make a plan
	Take feedback from Societies and develop a strong engagement plan and strategy for semester 2. Bring any issues to C&S Exec 

	Education
	Continue to educate and inform the Wolves community of rules, roles etc.

	
	

	Student Engagement

	Type of Engagement (Meeting, event etc)
	Purpose and anything to report on

	C&S Council outreach
	Encouraging societies to speak up on issues that may not directly impact them but could in the long-term

	Email
	Societies Officer email address for direct contact with members

	
	

	
	

	Media engagement and external relations

	Engagement (Press, other organisations etc)
	Purpose and anything to report on

	 Instagram
	Encouraging Societies to do takeovers on UL Wolves Instagram account

	
	Sharing Socs good news weekly
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